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6.1.2 Effective leadership is reflected in various institutional practices such as 
decentralization and participative management 
 
Erode Arts and Science College follows decentralization and participative management .The 

administration responsibilities are decentralized among the teaching , non-teaching faculty 

and the students. The constitution of various committees and the delegation of authority and 

responsibilities to the members of the various committees ensure a decentralized method of 

functioning. Each committee member is nominated unanimously. Every year the composition 

of committees is changed to give equal opportunity to every teaching and non-teaching 

faculty in order to develop their academic and professional excellence. In all the committees, 

teachers are representatives and in some committees, students’ representation is ensured 

like Grievance and Redressal Committee, Ragging Curb Committee, Board of Studies. The 

Institution has Statutory and Non-statutory Bodies. Statutory Body involved in framing 

policies, procedures, rules and regulations with regard planning admission , examination 

,curriculum development, finance, discipline and support services. The Non-statutory Bodies 

and other cells monitor the implementation of polices .The staff associated is consulted for 

making important decision pertaining to the college. Office Administration lies in the hands 

of the Head of the Institution and he delegates the authority to Office Superintendent and 

he/she again redelegates the work to the various staff in the College Office. 

 

The curriculum of the programmes are framed in the Board of Studies based on the feedback 

received each year from the students, faculty, parents, alumni and industry experts and the 

same is approved by Academic Council. Extension Activities of the college are carried on by 

the teachers as coordinators and the students as volunteers. There are various channels of 

the institution which executes the extension activities in an around our college and also 

other the places through NSS, NCC, YRC, RRC, Gender Champion Club, Women Development 

Cell, Entrepreneurial Development Cell, Citizen Consumer Club, Eco-diversity Cell etc. jointly 

with local bodies, public health departments, NGOs etc. The college has effective Student 

Union. Through the union, the office barriers represent students both within the institution 

and externally, including on local and national issues. The departments have their own 

association through which they took the responsibility to conduct various programmes. 

 
(a) Statutory Body: http://www.easc.ac.in/governance/statutory-body/  

(b) Non-Statutory Body: http://www.easc.ac.in/governance/non---statutory-body/  

(c) Committees / Cells: http://www.easc.ac.in/facilities/, http://www.easc.ac.in/activities/  
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